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«20» ¢espains 2025 rona, nporokos Neb.

3aB. kadenpoii, k.3.H., noreHt [llunosa N.H.

Pabouas nporpamma JAUCHUIUIMHBI COTJIACOBAHA U YTBEpPXkK/I€HA Ha 3acelaHul METOInuYe-
CKOM KOMHUCCHH dKOHOMUYecKoTo (akynbTeTa «20» despans 2025 roma, mpotokoir Ne6.

[Ipencenarens MeToauUYeCcKOW KOMUCCHH, K.(.H., noueHT JpsxkoBa H.C.



1. Heab u 3agaum y4eOHOI AUCHUNINHBI

Heab u3yyeHuss TUCHMILUIMHBI «OCHOBBI MPOEKTHOTO YIpaBICHHUS» - (OPMHPOBAHUE

3HAaHUI TEOpUU M NMPAKTHUECKUX HABBIKOB pa3pabOTKH M pean3alliy pa3IM4YHbIX MPOEK-

TOB

3agauM JUCHMIIMHBI:

1. I3ydeHune 0CHOB IPOEKTHOTO YIIPABIICHUS.

2. ®opmupoBaHue ClIOCOOHOCTH PabOThI C OCHOBHBIMU MCTOYHMKAMH 3KOHOMUYECKOH MH-
dbopmanuy Mo AUCHUIITUHE

3. @opMHpOBaHUE HABBIKOB OBJIAZICHUS HHCTPYKTUBHBIMU MaTepHajaMH IO BOIPOCAM
yIpaBICHUS POEKTaMHU;

4. @opMHpOBaHHME HAaBBIKOB IO  IPOBEIACHUIO  IPEJIBAPUTEIBHOTO  TEXHHUKO-
HKOHOMHYECKOTO 000CHOBAHHUS IPOCKTHBIX PELICHUH;

2. MecTo y4eOHOI TUCHUITUHBI B cTpYKTYpe OITOII

Nunexc qucuummasl 51.0.25.

Obs1acTh 1 00beKTHI PO ECCHOHATBHOM AeSITeIbHOCTH BBIITYCKHUKA:

Ob6nactu mpodeccnoHaTbHON AEATENBHOCTH U cepbl MPo(hecCHOHATBHONW IesITeIbHO-
CTH, B KOTODPBIX BBITYCKHUKH, OCBOHUBIIME MpOrpaMMmy OakaliaBpuaTa, MOTYT OCYILECTBISITh
po(hecCHOHANIBHYIO 1€ATEIbHOCTD:

07 ADMUHUCTpAaTUBHO-YIIpaBlieHUYeCKast U OpUCHasI AeITeTbHOCTD (B cepe nHpopmarm-
OHHOAQHAJIUTUYECKOTO0 OOECIeYeHUs] W ONEPATHUBHOTO YIPABICHUS MEPCOHATIOM OpTraHH3alUul
10001 OpraHU3aIMOHHO-TIPABOBOM (DOPMBI U B IFOOBIX BUAAX IKOHOMUYECKOW JESTEIbHOCTH).

B pamMkax ocBoeHHS ITporpaMMbl OakaiaBpyuaTa BEITYCKHHUKH MOTYT TOTOBUTHCS K perie-
HUIO 32/1a4 NPodecCHOHATbHOM /1eATeILHOCTH CIEAYIONUX TUIIOB:

—  uHPOPMAIMOHHO-aHATU THICCKHIA,
—  OpraHu3alMOHHO-YIPABICHUYECKU;
— (uHAHCOBBII;

— TIpeanpUHUMATETbCKUH.

O0bexThl NpodeccHOHATBHON AeATeJIbHOCTH BBIMYCKHUKOB: TPOLIECCHl peann3alun
VIPaBICHYCCKUX PEIICHUH B OPTaHU3alUAX Pa3IMIHBIX OpPraHU3aIMOHHO-TIPABOBEIX (opwm;
MPOLIECCHl peanu3aliil yMpaBICHUYECKUX PEHIeHUH B OpraHax TOCyJapCTBEHHOTO U MYHUIIU-
MaJbHOTO yIPaBICHUS.

3. Ilnanupyembie pe3yJibTaThl 00y4YeHUs MO TUCHUILINHE (MOTYJIIO0)
[Tporiecc u3ydeHus AUCHUIUIMHBI HAMpaBlieH Ha (OpMHUpPOBaHHUE CIEAYIOIMIUX KOMIETEH-
i B coorBeTcTBUU ¢ PI'OC BO 1o gaHHOMY HanpaBiIeHUIO MOJATOTOBKH:

Koa 1 HauMeHOBaHHE KOMIIe-

—— Kox n HauMeHOBaHHE HHIWKATOPA TOCTUKEHUS] KOMIIeTEHIN

YK-3 Cnocoben ocymectisats | UA-1 yk.3 [TornMaeT 3¢h(heKTHBHOCTE UCIIOIB30BaHHS CTPATETUH COTPYAHUYC-
COLIMAILHOE B3aMMOJAEHCTBHE M | CTBA U JOCTHXXECHHS IOCTABIECHHOM LIENH, ONMPEIENeT CBOO POJib B KOMaH e
peanu3oBbiBaTh CBOIO poiib B | MI-2 yk-3 [IoHHMaeT 0COOCHHOCTH MOBEACHHS BBIACACHHBIX TPYIIN JIFOICH, C
KOMaHJIe KOTOPBIMH paboTaeT W B3aMMOJEHCTBYET, YUUTHIBACT UX B CBOCH JESATEIHHO-
CTH

NJ1-3 yk-3 [IpenBuanT pe3ynbTarhl (IIOCAESACTBHUS ) IMYHBIX ISHCTBUN U IIaHU-
PYeT mocie0BaTeIbHOCTD IaroB IS JOCTHKEHHUS 33JaHHOTO Pe3yiIbTaTa
NI-4 yk-3 DbhexkTHBHO B3aMMOACHCTBYET C APYTUMH WIEHAMH KOMAaHIBI, B
T.4. y4acTByeT B oOMeHe nH(popMaliel, 3HaHUSIMHU ¥ OIBITOM, U IIPE3eHTaLUH
Pe3yJIbTaTOB PabOTHl KOMaH/IbL.

4. CTpYKTYpa U cofepKaHue Y4eOHOH M CIUIIMHBI




4.1 CtpykTypa y4ueOHOMH IMCUMILITHHBI

OO6mmast TpyA0EMKOCTh JUCIUTIINHBI COCTABISAET 3 3aUETHBIX €IUHUI]

Bux yuebnoii pagotsr Bcero, yacos OuHo-3a04Has dop-
Ounas popma o0yueHust Ma o0y4eHHs

AyIMTOpHBIE 3aHATHSA (BCEro) 68 66
B Tom umcne
Jlexrmn (JT) 17 17
IIpakriaeckue 3austust (I13) 51 17
Kontpois 4 4
CamocroaTeabHas padora (Bcero) 36 70
Buj mpoMe:KyTO4HOH aTTecTaluu 3auer 3auer
O01mast TPy10eMKOCTb AMCHUTIITHHBI
Yyacol 108 108
3a46THBIE eMHUIBI 3 3

4.2 Conepxanue pa3/ieioB y4eOHOM AUCHUIIIMHBI

Tema 1. Ilonsitue U cymHocTh npoekTa. Kparkas UCTOpHs MPOEKTHOIO YIPABJICHUS.
[enu, 3anaun ¥ pyHkuuu npoekra. CTpyKTypa IpOeKTa, TUIBI U BUJIbI IPOEKTOB, KOMaH/a IIpo-
€KTa, OKpY)KEHHUE MpoeKTa. BHENIHss U BHYTpEHH:s cpesia NpoeKkTa. ba3oBble MOHATHUS yIpaB-
JeHus MpoekTaMu. [IpoeKTHBIN UK.

Tema 2. IIpoueccsl ynpasjeHusi npoektamMu. OpraHu3aioHHble (OPMbI yIIpaBIEeHUS
npoektoM. Meronbl ynpasieHus npoekramu. ConepikaHue M BUABI IUIAHUPOBAHUS MPOEKTOB.
Buzpl opraHn3alinOHHOr0 MHCTpYMEHTapHs. Y IIPaBICHUE KaueCTBOM, YEJIOBEUECKUMH pecypca-
MU, KOMMYHUKAIUSIMH, [IOCTaBKaMU U KOHTPaKTaMHU, U3MEHEHUAMHU, 0€30IaCHOCTBIO U PUCKaMU
IPOEKTA.

Tema 3. MeToab! ynpapiaenus npoekramu. [lonynsipHbie cucTeMbl YIpaBJI€HUs TPOEK-
tamu. Kiaccuueckoe npoekTtHoe ynpasieHue. Tol-7 METONOB yrpaBiieHUs mpoektamu: Agile,
Scrum, Kanban, Prince2, Lean, Six Sigma. /luarpamma ["antTa.

Tema 4. Cnenuduka ynpasjeHusi MPoeKTAMH Pa3iu4YHbIX THNOB. KoprnopaTtuBHeie
MPOEKTHl U MPOrPaMMbI, MOPT(ETN MPOEKTOB, OpraHU3ALMOHHbIE MPOEKTHI, 00pa30BaTEIbHbIC
MPOEKTHI, COIIMATIbHBIC U HAyYHbIE IPOEKThl, THHOBAIIMOHHBIE TPOEKTHI.

Tema 5. PazpadoTka npoekra. O60CHOBaHHE 11€71€CO00PA3HOCTH MPOSKTHOTO PEIICHHUS.
[ToaroToBka ucxonHOro 3afaHus Mo paspaboTke mpoekra. LleneBas u cTpykTypHast pazpaboTka
IIPOEKTa. BbIpabOTKa KOHIIENIINH, IIJIaHUpOBaHHUe, pa3paboTka, cTabuiau3anus, BHEJPEHUE MIPO-
ekta. Omnpenenenue TpeOyeMbIX PeCypcoB U UX pacrpenenenue. MIcTouHUKN (UHAHCUPOBAHUS U
MapKeTHHT npoekTa. OreHka 3pPeKTUBHOCTH MTPOEKTA.

Tema 6. busnec-nianupoBanme. Llenap u 3amaun OusHec-maHa. CTpykTypa Ou3HeEc-
iaHa. Pe3iome, onucanue npeAnpusTus U OTPaciu, ONMMCaHNWE MPOAYKUUHU (YCIIyT), MapKETHHT
U COBIT MpoayKuuu (YCIyr), MPOU3BOJACTBEHHBIN IJIaH, OPraHW3allMOHHBIN IU1aH, (PMHAHCOBBIN
IUIaH.

Tema 7. CTOMMOCTHOM aHAJIN3 NMPOEKTA. DTalbl CTOMMOCTHOIO aHAJIN3a: HHUIMAJIA3a-
1usl, IJIAHUPOBaHUE, OPTaHU3allks, aHAJIU3 U PETYJIMPOBAHNUS, 3aBEPIICHHUS.

Tema 8. KonTpouas u peryaupoBanue npoekra.CucremMa KOHTPOJS U PETYIUPOBaHUs
npoekTa. DPheKTUBHOE yrnpaBiieHHe CPOKOM paboT. OCHOBHBIE TPUHITUIIBI TOCTPOEHUS dPdek-
TUBHOW CHCTEMBI PEr'yJIUPOBAHUS U KOHTPOJIS.

4.3 Paznennbl y4eOHOI AUCHUNIMHBI U BUI 3aHATHI



. [paktu- | JlaGopa-
Ne | HammenoBanue pasnenoB yueOHOM auc-
Jlexun YyecKue TOpHbIE CPC | Kourpomnn Bcero
n/n LUITAHEL
3aHsATHS | paboThI
1. | Tema 1. IloHsATHE U CYITHOCTH MPOEKTA 2 6 - 4 0,5 12,5
2 Tema 2. TIpouecchl 2 6 ) 4 05 12,5
YNIPABICHUSI IPOECKTAMH
3 E;Ma 3. Merosl yripaBieHHs MIPOSKTa- 2 6 ) 5 05 135
4 Tema 4. Criennrka yrpaBiIeHHS IPOCK- 2 6 ) 5 05 135
TaMHM Pa3NUYHBIX THIIOB
5. | Tema 5. Pa3paborka mpoekra 2 7 - 5 0,5 14,5
6. | Tema 6. busHec-IaHUpOBaHHE 2 6 - 5 0,5 13,5
7. | Tema 7. CrouMOCTHOI aHaJIH3 MPOEKTa 2 6 - 5 0,5 13,5
8 Tema 8. KoHTpons u perynmupoBaHue 3 6 ) 5 05 145
MPOEKTa
5. MaTpuna ¢opMHpPOBaAHUS KOMIIETEHUMH MO JUCHUILIUHE
No KoMmeTeHuu OO01ee Koauue-
. /;[ Paznen auciumiInHb CTBO KOMIIETEH-
VK-3 i
1. | Tema 1. IloHsTHE U CYITHOCTH IIPOEKTA + 1
2 Tema 2. Ilponeccol + 1
" | ynpaBieHHs IPOEKTaAMHU
3. | Tema 3. MeTtonsl yripaBIeHUS IPOCKTaAMHU + 1
4 Tema 4. Crieunduka ynpasieHus IPOSKTaMU pas- + 1
" | TMYHBIX TUIIOB
5. | Tema 5. Pa3zpaboTka mpoekra + 1
6. | Tewma 6. busHec-TaHUpOBaHHE + 1
7. | Tema 7. CTONMOCTHOH aHANH3 MMPOSKTA + 1
8. | Tema 8. KoHTpoNb U perynupoBaHue IpOeKTa + 1

6. O6pa3oBaTe/ibHbIE TEXHOJIOTHHU
OO0beM ayaUTOPHBIX 3aHSATUH Bcero — 68 Jacos, B T. 4. neknuu — 17 gacos, 20,5 % - 3ans-
THUS B MHTEPAKTUBHBIX (POpMax oT 00beMa ayAUTOPHBIX 3aHSATHIA.

Hcnonp3yemble HHTEPAKTHBHBIE 00pa3oBaTeIbHbIC TEXHOIOTHH U TeMa | Koi-Bo va-

Cemectp | Bug 3anstust
3aHATHA COB

Aynutopusi, 000pyIOBaHHEIC MYJIETHMEIUHHBIMYI CPEICTBAMHU 00yde-
1 J13 HUS: IPOEKTOPOM, HOYTOYKOM 2
«KpaTkasi HCTOpHS IPOSKTHOI'O YIIPABJICHHS.

Aynutopusi, 000pyI0OBaHHEIE MYJIETHMEIUHHBIMYI CPEICTBAMHU 00yde-
HUSL: TPOEKTOPOM, HOYTOYKOM

! 3 «Tom-7 meromoB ympasnerus npoektamu: Agile, Scrum, Kanban, 2
Prince2, Lean, Six Sigmay
Aynuropus, 000py/IOBaHHbIE MYJIbTUMEIHUUHBIMH CpEJ-CTBAMU 00Y-

2 3 YEeHHS: IPOEKTOPOM, HOYTOyKOM 5
IeneBas U cTpyKTypHAas pa3pabOTKa MPOEKTa. BHIPAOOTKA KOHIICTIIIHH,
IJIAaHUPOBaHKE, pa3paboTKa, CTAOMIN3AINs, BHSIPEHNUE IPOEKTa

2 3 KommnbloTepHslit kiace, mporpamma Project Expert 4
«PazpaboTka OM3HEC-TUIAaHA»

2 3 KommneroTtepHslii kiacce. [Iporpamma Excel 4

«CTOMMOCTHOM aHaIN3 IIPOCKTa»




7. YueOHO-MeTOANYECKOEe o0ecneyeHHe THCIUIIMHBI CAMOCTOATEIBLHOM padoThI CTy-
JICHTOB.

7.1 Buabl caMOCTOATEIbHOI padoThl, NOPSIAOK UX BbINIOJIHEHUS] U KOHTPOJIS

Ne TTopsimoK BBITOTHEHHUS Meton
Pasgen qucruminHe! Buner CPC p
/I CPC KOHTPOJIA
Pabora ¢ nekioHHBIM
ITonroroska k I13: IIpoBepka u
MaTepuaiom,
Tema 1. [loHsiTHEe U CYITHOCTH POEKTA MOATOTOBKA N 3a1UTa
JTUTEepaTypor, HHTEPHET-
pedepaToB pedepaToB
pecypcamu
IToxrorosxka k I13:
Pabora ¢ IEKIIMOHHBIM
MIOJIrOTOBKA IIposepka
Tema 2. Tlpomnecchl MarepuasiomM, .
JIOKJIa/IOB Ha . 3a/1aHuif
YIipaBJICHUA MPOCKTAMU JIMTEPaTypoHu,
CEeMUHap. (moxnan).
UHTEPHET-pecypcaMu
IToxgrorosxka x I13: Pabora ¢ 1eKIIMOHHBIM U
MTOJITOTOBKA K MIPaKTUIECKIM
Tema 3. MeTob! yripaBieHUs IPOEKTa- Ompoc.
TECTUPOBAHUIO. MaTepuaiom,
MU . TectupoBanue.
ITonrotoBka k TUTEepaTypor, HHTEPHET-
OIIpocy. pecypcamu
IToxgrorosxka x I13:
Pabota ¢ eknoHHBIM
MOATOTOBKA IIposepka
Tema 4. Crieriuduka yrnpaBieHus po- MaTepuaiom, .
JOKJIa/IOB Ha . 3aJaHA’
€KTaMU pa3InYHbIX TUIIOB JTUTEPaTypoii,
CEeMUHap. (moxman).
UHTEPHET-pecypcaMu
Pabora ¢ IeKIIMOHHBIM
ITonroTtoska k I13: "
MaTepuaioM, JTuTepaTy- OBEpKa
Tema 5. Pa3paGoTka npoekTa paspaboTKa MpoeK- p > fmTepary POBEpK
poii, 3a/IaHuH.
Ta
HHTEPHET-PEeCypcamMu
Pabota ¢ reknnoHHBIM
IMoxgrorosxka x I13: I
MaTepHajoM, JTUTepary- OBEpKa
Tema 6. buznec-mIanupoBaHue pa3paboTka P l paty POBEP N
poii, 3a1aHui
MpOeKTa
WHTEPHET-pecypcaMu
Pabota ¢ IeknnoHHBIM 1
ITonroroska k I13: IPAKTUYECKUM
Tema 7. CToUMOCTHOM aHaJIN3 IPOEKTa pa3paboTka MaTrepHuaoMm, TectupoBanue
IIPOEKTA JIUTEPaTypo, UHTEPHET-
pecypcaMu
Pabora ¢ ieknoH-HbIM
IToaroroska k I13: U NIPAKTAYE-CKUM
Tema 8. KoHTpoIb U peryanpoBaHue
MOJITOTOBKA K MaTepuaioMm, 3amura npoeKTa.
MIPOEKTa .
3aIIUTE TPOEKTa. JUTEPaTypOH, UH-
TepHET-pecypcaMu

7.2 KoHTpOJIbHBIE BONIPOCHI 1JIs1 CAMOIIPOBEPKHU



n/n

Paznen qucuunianHb

KOHTpOJ'ILHLIC BOMNPOCHI AJI1 CaMOIIPOBEPKU

Tema 1. Ilonsartue u cymi-
HOCTb MPOEKTa

B kakoM neprozie pa3BUTHS YEIOBEUECTBA JIIOAN HAYaJIN IPOEKTUPOBATH?
Kaxkue kauecTBa 4eiaoBeKka Hy)KHbI, YTOOBI CO3/1aBaTh IPOECKTHI?
OnpeneneHue NpOeKTUPOBaHUS, KaK JeATeTbHOCTH?

Jlnist wero pa3pabaTbIBaeTCs IPOEKT?

[lepeuncnyre OCHOBHbIE CBOMCTBA IPOEKTA

Tema 2. IIpoueccsl
YIpaBJICHUsSI IPOCKTaMHU

Rk~ wd e

Kakue Bumgsl
MIPOEKTHPOBAHUH?
2. Yrto mo3BOIACT
YIpaBJICHUS IPOSKTOM?
3. B rTeueHue Kaxoro
IUTaHupOBaHUE?

4. Yro mpexacrasiser coboi ceTeBoi rpaduk?

OPraHn3alUOHHOTO HWHCTPYMEHTApUsA BBIACIAIOTCA B

MaTpula pasAaciicHud aIMUHUCTPATUBHBIX  3aJa4

CpOKa peajm3allii MOPOCKTa MNPOU3BOAUTCIA

Tema 3. Metoasl ympasie-
HUS IPOEKTaMHU

1. Kakoil meToa TO3BOJSET OTCIASKHMBATH BpEMsl peaju3aludl KaxJa0ro
sramna?

Kakum criocoboM MOKHO cZeiaTh IPOEKT OoJiee ypaBisieMbIM?

B gem 3axirodaeTcst MeTO IpoeKTHpoBanus Agile?

B gewm 3aximrogaetcs ommmyre Metona Agile ot metona Lean?

Kakne ocobennoctn y metona Kanban?

Tema 4. Cnennduka
YIPaBICHUSI TPOCKTAMHU
Pa3IUYHbIX TUIIOB

UYro nonpazymeBaeTcs Of UCCIEA0BATEIBCKUM MIPOEKTOM?

B kakux mpoekTax pe3yabTaThl HAMEUaroTCs B Hadalle UX BBIIIOTHEHUS?
Kakue cymecTByIOT TUIIBI IPOEKTOB?

Kaxkue cymecTByIOT KJIacChl IPOEKTOB?

Uro Takoe nopt¢ens IpoeKToB?

B 4eM 3axitogaeTcst CyIHOCTh HHHOBAIMOHHOTO NpOeKTa?

Tema 5. Pazpabotka mpo-
eKTa

Kakue 3Tamnbl 00s13aTeNIbHBI B TIpoIiecce pa3paboTKu mpoeKTa?

Ha xakom stane ¢popMupyeTcs UCXOJHOE 3aaHue IpoeKTa?

Jast gero npu pa3paboTke MPOeKTa KOMILIEKTYETCs TPYTIa SKCIIEpTOB?
Kakumu 3HaHUSIMH TOJDKHBI 00/1a1aTh YJIEHBI IPOSKTHOW KOMaH/IbI?
Uro mpencraBisgeT coO0H MPOCSKTHAS KOMITAHUS?

3 KakMX HCTOYHUKOB MOXKET (PMHAHCHPOBATHCS MPOEKT?

S wWNEREOOAORMONEOMODN

Tema 6. busnec-
TUTAHUPOBAHHE

1. ConeprkaHue U 3HaUeHHE [UTaHA MapKeTHHTa B OM3HEC-TUIaHe.

2. CoxepxaHue U 3HaYSHHUE MPOU3BOJACTBEHHOTO (TOPTOBOIO) MjaHa B OM3HEC-
IUIaHE.

CopnepxkaHue U 3HaYeHHE (YUHAHCOBOTO IUIaHA B OM3HEC-TIIaHe.

ConeprxkaHue U 3HaYCHHE [UIAHA HCCIICA0BaHHUI U pa3pabOTOK B OM3HEC-TUIaHe.
Craauu peanusanuy OU3HeC-IJIaHa.

Tema 7. CTouMOCTHOM
aHaJIu3 MPOeKTa

1. B 4eM COCTOMT OTJIHYHE CMETHI M OrO/DKETa MpoeKTa?

2. Kakue METOAbBI MPUMCHSIOTCS npu OIICHKEC I/IHBGCTPIL[PIOHHOﬁ
MPUBJICKATCIIBHOCTH HpOGKTa?
3. Kakue HWHCTPYMCEHTBI NPUMCHAKOTCA JII KOHTPOJA B obactu

(bMHAHCOBOTO KOHTPOJISI?
4. B 4em 3akiouaercsi CynHOCTbh METOAMKN 0CBOEHHO# ctonMoctu (Earned

5. Ha xako#l cragum npoekra HEOOXOIMMO IIPOBOAWUTH MTOTOBYIO OIICHKY
3arpar?

Tema 8. Konrpons u pery-
JHPOBaHHUE MTPOEKTa

1. Kakast ocHOBHas I1eJIb KOHTPOJIS IpoeKTa?

2. B gem cocTouT comepKkaHHe KOHTPOJIS MPOeKTa?

3. TlepeuncnuTe OCHOBHBIE TPEOOBAHMUS K CUCTEME KOHTPOJIS IIPOCKTA.

4. Tlepeuncnante OCHOBHBIE NMPHHIHUIBI HOCTPOSHHUS 3((EKTHBHON CHCTEMBI
KOHTPOJIA.

5. TlepeuncnnTe OCHOBHBIE MPOIIECCHl KOHTPOJIS.




7.3 Bonpocsl 111 3a4eTa

1. bropkeTupoBaHue IPOEKTa, BUABI U (POPMBI IPECTABICHUS OrO/IKETA.

2. BHemHsAs ¥ BHYTPEHHSIS Cpeia IPOEKTA, UX BIMSHUE HA IIPOEKT.

3. IHcTpyMeHTapuii KaJleHJapHOrO IVIAHUPOBAHUSA B YIIPABICHUH ITPOEKTaMH.

4. Knaccuukanus 1 0COOCHHOCTH Pa3IMUHBIX BHIOB ITPOEKTOB.

5. KoHTpoIb 1 olepaTUBHOE YIPaBICHHUE IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM U BHECEHHE
U3MEHEHUH B PaCIMCaHUE IPOEKTA.

6. Kpurepuu oLeHKH U CPaBHUTEIILHOTO aHA/IM3a IPU BBIOOPE 00ecreueHns yrpaBiIeHUs POEK-
TOM.

7. Metoa olieHKH 3aTpaT Ha "0CBOCHHBIM 00beM" paboT MU peain3aliiy.

8. MeTo/ibI M cpesicTBa ONpeAeTIeHHS EPeYHs padoT MPOEKTa.

9. Metobl U cpencTBa, IPUMEHsEMbIE IPU pa3pabOTKe PACIUCAHUS IPOEKTA.

10. Meroab! obecrieueHus: 1 KOHTPOJIS KaUeCTBa B IIPOEKTE.

11. MeTo/1bl OLICHKH U CHUXKEHUSI PUCKOB B IIPOEKTE.

12. MeTosbl CHUKEHUS U 3aIUTHI OT PUCKOB IIPH YIIPABJIECHUU IPOEKTOM.

13. Metoapbl, cpecTBa, BXOJHAs HHGOpMaLUs AJIs1 OLEHKH NPOJOKUTENILHOCTH paboT MIPOeKTa.
14. Meroap! yripaBieHUs [IPEAMETHOM 00J1aCThIO IPOEKTA.

15. Monenu )KM3HEHHOT0 ITUKJIa IPOEKTAa.

16. Onpeenenne B3auMOCBsA3ei pabOT MPOEKTa, METOBI U CPEACTBA, UCIIOJIb3yeMbIe IS TOTO.
17. Opranusanust ynpapjieHUs! IPOEKTOM, THIIbI OPraHU3aLMOHHBIX CTPYKTYP YIPaBISHUS IIPO-
€KTOM,

UX 0COOCHHOCTH.

18. OcHOBHBIE 3a/1a4l U METO/Ibl KOHTPOJISI CTOUMOCTHBIX [1apaMETPOB MPHU YIIPaBICHUU MTPOEK-
TOM.

19. OcHoBHBIE 3a/1a41 [IPOLIECCa YIIPaBICHUSI PUCKAMU B IIPOEKTE.

20. 3agaun OU3HEC-TINIAHUPOBAHUS B IPOEKTUPOBAHUU.

21. OcHOBHbIE 33/1a4¥ YIIPaBJICHNUS KOMMYHHUKAIUSIMHU B IIPOEKTE.

22. OcHOBHbIE 33J]aul YIPABICHHS MaTepUAIbHO-TEXHUYECKUMHU PECYypCaMu IPOEKTa.

23. OCHOBHBIE 33/1a4¥ YIIPaBJICHUS [IPOEKTOM IO CTOUMOCTHBIM ITapaMeTpaM.

24. OcHOBHbIE 33[]a4il YIIPABJICHHS YEIOBEUECKUMH PECypcaMH ITPOEKTa.

25. OcHOBHbIE U KOHKpETHbIE (DYHKIIUU YIIPABIICHUS TPOECKTOM.

8 YueOHo-MeTOonMuecKoe M HH(pOpMALIMOHHOE 00ecniedeHHe TN CUMILTUHBI
8.1 OcHoBHas JuTEpaTypa

1. benbuuk, T. A. [IpoekTHOE ynpaBieHue: yueOHO-METOANYECKOe mocodue [Iek-
TpoHHBIN pecype] / T. A. benpunk. — Kemeposo: KemI'Y, 2021. — 78 c¢.— TeKcT: 31€eKTpOH-
Heli  //  JlaHb:  2JE€KTpOHHO-OMONMOTEYHass  cuctema. —  Pexum  jgocTyna:

https://e.lanbook.com/book/162594

2. YmupaBlieHue poeKTaMu [DIEKTPOHHBIN pecypc]: yueOHuk / mox pex. H. M. ®Own-
moHoBo#, H. B. Moprynogoii, H. B. PoguonoBoii. - Qnekrpon.nas. - M: Undpa-M, 2019. - 349
c. -  (Bpicmiee  oOpasoBanue -  bakanaBpuar). - Pexum  nocryna:
http://znanium.com/go.php?id=997138

3. bponnmkosa, T.C. Pa3zpaboTka Ou3Hec-TUIaHa MPOEKTa [ DIEKTPOHHBIA pecype]: yueo-
Hoe nocobue / T. C. BpoHHukoBa. - 2-e u3j., nepepad. u Jo1. - DneKTpoH.naH. - M.: Uadpa-M,
2019. - 215 c. - Pexxum moctyna: http://znanium.com/go.php?id=1001318

4. Konnparbesa, M. H. TexHosnornu ympapieHUs NPOEKTaMHU [DJIEKTPOHHBIM pe-
cypc]: yaebnoe mocodue / M. H. Konnpatresa. - Dnektpon.aas. - Mocksa: PTY MUP3A, 2020.
- 80 c. — Pexxum nocryma: https://e.lanbook.com/book/163919

8.2 JlonoTHMTeIbHAS JIUTEPATYPa, B TOM YHcJle MeTOAUYEeCKHe YKA3aHUs:


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/163919

1. Annuun, B. JI. [InanupoBanue u OIeHKa MPOEKTOB [DIEKTPOHHBINA pecypc|: yueOHOoe
nocobue / B. JI. AanuuH. - Onektpon.naH. - benropoxa: benl'AY um.B.A.I'opuna, 2017. - 78 c. -
OnekrponHslid pecype: https://e.lanbook.com/book/123348

2. OCHOBBI IPOCKTHOTO YIpaBlieHUs [DIeKTpoHHBIN pecypc] : [IpakTukym aiis cTyaeH-
ToB Hamp. moarot. 38.03.02 Menemxkment / Mun-Bo cen. xo3-Ba P®, Bomoroackas [MXA,
OxoHomu4. ¢ak., Kad. sxon. u ynpasi. B AIIK. ; [cocT. A. A. Jlaryn, 1. B. Kprokosa]. - Diek-
TPOH. AaH. - Bonoraa ; Monounoe : ®I'BOY BO Bonoroackas TMXA, 2021. - 73 c.

3. YmpaBieHue WHHOBAIIMOHHBIMH MPOCKTaMH [DJIEKTPOHHBIM pecypc]: ydeOHoe 1moco-
6ue / B. JI. [lonos, H. JI. Kpemsnes, B. C. Kosmos [u ap.]; nox pen. B. JI. ITomosa. - Dnek-
TpoH.maH. -  MockBa: HWH®PA-M, 2020. - 336 <c¢c. - Pexum pgocrymna:
http://znanium.com/go.php?id=1052440

4. PomanoBa, M.B. YnpaBnenue npoekramu [ DJIEKTPOHHBIN pecypc] : yaeOHoe mocooue
/ M. B. PomanoBa. - Onektpon.nas. - Mocksa: ®OPYM: UHD®PA-M, 2020. - 256 c. — Pexxum
noctyna: http://znanium.com/go.php?1d=1039340

5. Ionos, KO.1. Ynpasnenue npoekTamu [IIEKTPOHHBIA pecypc]: yaeOHoe mocobdue /
10. U. TTonog, O. B. SIkoBeHko. - Dnektpon.nad. - M.: Uadpa-M, 2019. - 208 c. — Pexxum no-
crymna: http://znanium.com/go.php?id=983557

8.3 IlporpammHoe ob0ecnieuenne 1 UHTepHeT-pecypcebl:
JIuneH3noHHOe NporpaMMHoe ofecnedyeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Profession-
al 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0OTECYECCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:IIpennpusitue 8. Kondurypamus, 1C: bByxranrepus 8 (yueObHas Bepcusi)

Project Expert 7 (Tutorial) for Windows

CIIC KoncynbrantlIntoc

Kaspersky Endpoint Security ans 6usneca CTaHaapTHBIN

CB0001HO pacnpocTpaHsieMoe JJHIEH3HOHHOEe POrPAMMHOe o0ecreyeHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OTCYECCTBCHHOC

Sunexc.bpaysep

HNudpopmManoHHbIE CIPABOYHbIE CHCTEMBI
— EnmHOoe 0KHO JlocTyna K 00pa3oBaTeabHbIM pecypcaM — PeXUM JOCTyTa:
http://window.edu.ru/
— UIIC «Koucynbrautllnrocy — peskum goctyna: http://www.consultant.ru/

— Murepdaxc - LleHTp pacKpbITHs KOPIOPAaTUBHON MH(POPMAIIUH (CEpBEP PACKPITHS UH-
dopmanun) — pexxum goctyma: https://www.e-disclosure.ru/
— Nudopmarmonno-npasosoit mopran TAPAHT.RU — pexum nocryma:

— ABTOMAaTH3MPOBaHHAs CrIpaBoYHas cucreMa «CeabX03TeXHUKay (Web-Bepcust) - peskum
noctym: http://gtnexam.ru/

IMpodeccnonanbubie 0a3bl JAHHBIX


https://e.lanbook.com/book/123348
http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://gtnexam.ru/

— Hayunas snexrponnas 6uoaunoreka eLIBRARY.RU — pexxum nocryma: http://elibrary.ru

— HaykomeTrpuueckas 0a3a TaHHBIX SCOPUS: 6a3a JaHHBIX pe)epaToB M LUTHPOBAHMS — PEKUM
Joctyna: https://www.scopus.com/customer/profile/display.uri

— OdunmansHenii caiiT DefaepaabHON CITYKObI TOCYIapCTBEHHON CTaTUCTUKH — PEIKHM J0-
cryna: https://rosstat.gov.ru/ (OTKpsITBINA AOCTYII)

— Poccumiickas Axagemus Hayk, OTKPBITBIN JOCTYII K HAYYHBIM KYpHAJIaM — PEKUM JOCTY-

=

— OdunmanbHbiii callT MHHHCTEPCTBA CEIIBCKOTr0 X03siicTBa Poccuiickont @enepannm —
pexxum octyma: http://mex.ru/ (OTKpeITBIN AOCTYII)

H

I\D( DJIeKTPOHHBbIE OUOJIMOTEYHbIE CHCTEMbI:

E  OJEKTpOHHBIA  Oubmuorteunbi  karamor  Web  HMPBUC - pexum  jmocryma:
R HYPERLINK "https://molochnoe.ru/cgi-
L b

L B

N B

- B

»  BBC POLPRED.COM: http://www.polpred.com/

h- Bnexrponnas OuOIMOTEKA M3IATENBLCKOTO IEHTpa «Akazemus»: https://www.academia-
t

t

P

Boscow.ru/elibrary/ (xonnekmust CIT1O)

HBC ®I'BOY BO Bonoroackas TMXA — pexxum poctyna: https://molochnoe.ru/ebs/
B

9. MaTrepuajibHO-TEXHUYECKOE O0ecredeHne T CHUIIUHbI

9.1 HaumeHOBaHHe MOMeIleHMIi VISl MPOBeIeHUs BCeX BHAOB Y4eOHOI /1esiTeJIbHO-

CTH, MPeIyCMOTPEHHOIl y4eOHbIM IUIAHOM, B TOM 4HcCJie NOMeIeHUs AJIsl CAMOCTOSITe/Ib-
HO#i padoThl, ¢ yKa3aHHeM IepeyHsi OCHOBHOIO 000pYy/A0BaHUs, Y4eOHO-HATJISHBIX MOCO-
OMil ¥ HCIO0JIb3YEeMOTI0 MPOrPAMMHOI0 00ecreYeHust
a B YueGuas aymuropus 5101 JIeKIIMOHHAS ayMUTOPHS, JUIS POBEACHHS IPYIIOBBIX U HH-
SuBHRYaTbHBIX KOHCYJBTAINIA; TEKYIIEr0 KOHTPOJIS U MPOMEXKYTOYHOM arrectanuu. OCHaleH-
Hoc#: VueGnast mebens: cronsl — 31, crymbs — 70, nocka menoBas. OCHOBHOE 000py/IOBaHHE:
bxpalt 1ns mpoekrtopa 1 ., mpoekTop - 1 WT., KoMIBbIoTep B Komiiekte - 1 mr. [IporpaMmuoe
E@%&tg{eme: Microsoft Windows 7 Professional, Jlunensuu 49230531, Microsoft Office Pro-
essibnal 2007, Jiiiersun 42543554

;h VYueOnas aymauropuss 5106 KommberoTepHbli Kiace, IUISI CaMOCTOSTEIBHOW pPaOOTHI.
Ocu#ieHHoCcTh: YueOHas MeOenb: cToibl — 16, kpecna — 15, crynbs — 4 OcHOBHOE 000py/10Ba-
uue:&omnproTep B KomiuiekTe - 15 mir. [Tporpammuoe o6ecrieuenne: Microsoft Windows 7 Pro-
fessi®nal, JInnensun 49230531, Microsoft Office Professional 2007, Jluuensum 42543554,
STA‘T ISTICA Advanced + QC 10 for Windows, Project Expert 7 (Tutorial) for Windows.

¥ 9.2 O6ecneuenne odpazoBanus s aun ¢ OB3

@ Jlna oGecneuenns o6pa3oBaHUs MHBAIUIOB U JIUI C OFPAHUYEHHHIMH BO3MOKHOCTSIMU
SI[OIEBBSI peanursanua AUCHUILIMHBI MOXKET OCYHICCTBIATLCSA B aJalITUPOBAHHOM BUAC, UCXOOA
13 RIUBUIYaTbHBIX NCHXO(PU3MUECKUX OCOOEHHOCTEH M MO JTHYHOMY 3aABICHHIO 00ydarole-
TOCAMB 4aCTH CO3JaHUs CIICIHUAJIBbHBIX YCJ'IOBI/II\/II.

E B cremmanbHbie YCIOBHS MOTYT BXOAUTH: MPEIOCTABICHAE OTACIBHON ayIHTOPUH, He-
06XdRIMbBIX TEXHHYECKHX CPEACTB, IPUCYICTBUE ACCHCTEHTA, OKA3BIBAKOLIEr0 HEOOXOIMMYIO
texallueckyto momomb, BEIGOP (HOPMBI IPEIOCTABICHHS HHCTPYKIUH 1O HOPSAKY POBEICHHS
TeKﬁIeFO KOHTPOJIA U HpOMC)KyTO‘IHOfI aTrTeCTalluu, HCIIOJb30BAHUC CIICHUAJIBbHBIX TCXHHYC-
ckn¥RpescTB, peIoCTaBIeH e epepbiBa TS PHEMa [IUILH, JICKAPCTB 1 Jp.

M 21.]'[5{ JuI ¢ OrpaHUYCHHBIMH BO3MOXXHOCTSAMH 300POBbA NPEAYCMOTPEHA OpraHu3alusd
KOHJYIIbTAINIA C UCTIONB30BAHUEM DJIEKTPOHHON MOYTHL.

BDEBERZ®M
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Y4eOHO-MeTOoIMYeCKhe MaTepualbl Ul CaMOCTOSITEIbHOH pPabOThl OOydYaroOUIMXCS W3
Yrcla UHBAJIMJIOB U JIML C OTPaHMUYEHHBIMH BO3MOKHOCTAMHU 310poBbs (OB3) mpenocrasnstorces
B (hopMax, aJalnTUPOBAHHBIX K OTPAHUYCHUSAM UX 37J0POBbS U BOCHPUATHS HH(DOPMAITIH:

Jlist 11 ¢ HapyIeHUSIMU 3pEHMSL:

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe 3JIEKTPOHHOT'O IOKYMEHTA.

JIyist naL ¢ HapyIIeHUsIMU CIIyXa:

— B IIeYaTHOM ¢opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

Jlist 11 ¢ HapyIEeHUsIMU OTIOPHO-/IBUT'ATENIBHOTO amapaTra:

— B mieyaTHo hopme,

— B (hopMe 3JIEKTPOHHOTO IOKYMEHTA.

JIaHHBIN TTEpeYeHb MOXKET OBITh KOHKPETH3HPOBAH B 3aBUCHMOCTH OT KOHTHHIEHTa 00Yy-
YarOIUXCA.



10. Kapra koMneTeHIIMU TUCHUNJIMHBI

OCHOBBI IPOEKTHOIO YIPaBJIeHUs

Ilens AUCIIUIITMHEL

(hopMupoBaHNe 3HAHUH TEOPUH U MPAKTHIECKUX HABBIKOB Pa3pabOTKH M PEealn3alliy Pa3INIHBIX IPOCKTOB

3amaun JUCLMIUTMHEL

1. 3ydyeHne OCHOB IPOEKTHOTO YIIPABICHUS.

2. ®opMupoBaHUE CIIOCOOHOCTH PadOTHI ¢ OCHOBHBIMH HCTOYHHUKAMHU SKOHOMHYIECKOH HH(OPMAIIUH 110 AUCIUIUINHE
3. ®opMupoBaHUE HABBIKOB OBIAJCHUS HHCTPYKTUBHBIMHI MaTepHallaMi 110 BOIIPOCAM YIIPaBJICHHS IIPOEKTaMHu;
4. ®opmMupoBaHUE HABHIKOB 10 MPOBEAECHHIO IPE/IBAPUTEIHEHOTO TEXHUKO-DKOHOMHYECKOTO 000CHOBAHHSI POCKTHBIX PEIICHUH.

B IMpo1EeCcCC OCBOCHUA JTaHHOM JUCIUTLINHBI CTYACHT q)OpMI/IpyeT 1 JEMOHCTPUPYCT CICAYIONINEC

Komnereniuu [Tnarupyemslie pe3yabTaTel 00yUCHHS TexHonoruu ®opma OLIEHOYHOTO Crynenu ypoBHE 0CBOCHUS
Wnpexc | DopMyIHpPOBKA (MHIMKATOPBI JOCTIKEHHSI KOMIETEHITNH) (dhopMupoBaHus cpencTBa KOMIIETEHIINU
O01meKyJIbTYPHbIE KOMIIETEHIIUH
YK-3 CriocobeH oCyIIecTBIATh UA-1 yiz Ilonnmaer sdpdextuBHOCTL HC- Jlexruu TectupoBanue Iloporossrii
COLMANbHOE MIOJIB30BAHUS CTpaTerMd COTPYAHUYECTBA (YRoBJIeTBOPHUTEIbHBII)
B3aUMOJEICTBUE U Ul JOCTHXKEHHs IIOCTaBICHHOM  LiejH, IIpakTuueckue 3aHs- Hoxnan 3Haer ompeneaeHue CTpaTerun
peannu3oBBIBATE CBOIO PONIb | OMpEAENseT CBOIO POJIb B KOMaHJIE THUS UCTIOJIb30BAHUSA COTPYIHUYECTBA
B KOMaH/Ie UJ-2 yk3 [TonnMaer 0ocoOEHHOCTH MOBEIe- [MpakTnyeckas pabora | TEXHOJOTHH KOMaHJHOH pabOTHI
HUS BBIJCIICHHBIX I'PYII JIOACH, C KOTOPBI- IIpoaBuHyTHIH
MH paboTaeT M B3aNMOJCHCTBYET, YIUTHIBA- WHTepakTUBHEIE 3a- HccnenoBaTensckas (xopoio)
€T UX B CBOEH JEATENILHOCTH HATHSA pabora YMmeeT paspabaTbiBaTh IUTAaHUPYEMBbIC

W-3 yk-3 [IpenBuanut pe3ympTarhl (OCIE-
CTBHSI) JIMYHBIX JACHCTBUI W IUIAHUPYET I10-
CIIE€IOBATENBHOCTD IIArOB ISl JOCTHXKEHUS
3aJJaHHOTO pe3yJIbTaTa

N-4 yk-3 DPHEKTHBHO B3aUMOACUCTBYET C
JNPYTUMH YICHAMH KOMaH/IbI, B T.4. y4acTBY-
eT B 0OMeHe nHpOopManueil, 3SHAHHSIMA U
OTIBITOM, U TPE3EHTAIUHU PE3yIbTATOB pabo-
Tbl KOMaH/IBL.

IEeHCTBHS KOMAHIBI IS JIOCTYDKCHUS
3a/IaHHOTO pe3ynbTaTa NPOeKTa;
Broicoknii
(oTJIMYHO)
Baaneer meronukaMu aHaju3a, coopa u
obMeHa wWHOpPMAIMM MEXJy WICHAMHU
KOMaH/Ibl JJId JajbHEHIIel npe3eHTaluu
Pe3yAbTaTOB BBHIIIOIHEHHOM PabOTHI
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